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Research and Monitoring, Evaluation & Learning (MEL) Consultant  

Terms of Reference 

 

Position title: Research and Monitoring, Evaluation & Learning Consultant  

Location: Remote working   

Reports to: The Scottish Fair Trade Forum’s Chief Executive  

Contracted days: Approximately five days between 1 October and 31 December 2020.   

Deadline for application: 9am on Monday 14 September 2020.  

About the Scottish Fair Trade Forum 

The Scottish Fair Trade Forum (the Forum) was established in January 2007 by Fair Trade 
campaigners, Scottish based non-governmental organisations and representatives of civic 
society with the support of the Scottish Government to promote the cause of Fair Trade and 
help secure Fair Trade Nation status for Scotland.  

The status was first achieved in 2013 and successfully reassessed in 2017. The Forum 
works to maintain this status by supporting a network of grassroots community groups, 
campaigners, businesses and organisations to promote Fair Trade as a contribution to 
sustainable development in the Global South. 

Project Background and Context  

The current Fair Trade Nation status criteria, as agreed between Scotland and Wales, 
includes targets on the percentage of a nation’s population who know about Fair Trade and 
buy Fair Trade products. For both the 2013 and 2017 assessments, the Scottish Fair Trade 
Forum used consumer polling carried out by a subcontractor to measure fulfilment of this 
criteria in Scotland.  

In the last few years, there has been interest from other nations and regions in achieving 
Fair Trade Nation/Region status and with that, consensus on the need for a more 
international definition and criteria. The Forum has been part of several international 
meetings exploring updates to the criteria with a view to having updated criteria agreed by 
2023.  

Meanwhile, this year the Forum began implementing a new strategic plan which has fresh 
emphasis on increasing awareness of the Fair Trade principles. Earlier in 2020, the Scottish 
Government also published its commissioned policy review of Fair Trade in Scotland that 
includes Scotland-specific Fairtrade sales data.  
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With this context in mind, the Forum is seeking the advice and expertise of a consultant to 
review and advise on how it measures consumer awareness and purchasing of Fair Trade in 
Scotland in order to:  

1) help evaluate the Forum’s work against its strategic objectives;  
2) verify Scotland’s current position against the current Fair Trade Nation criteria; 
3) provide the Forum with research methodology insights that may inform discussions 

on the new international Fair Trade Nation criteria.  

Due to the national scope of this project, this consultancy job does not include data 
collection and collation of the results. It is expected that this will be carried out by a 
subcontracted agency, for example a polling company, based on the recommendations 
made by the consultant and agreed by the Forum. We are open to, and would welcome, 
suggestions of different approaches that a consultant may think potentially fruitful, viable, 
cost-effective.   

Through this piece of work, the Forum hopes to establish a relationship with a consultant 
who could carry out the evaluation of a related project in autumn 2021 and provide paid 
ongoing, ad-hoc research and MEL support to the Forum.   

Position Description and tasks   

This piece of work is envisaged to take around five days with the exact tasks and timeline to 
be decided by the consultant and the Forum based on the consultant’s availability and 
expertise.   

An example timeline of tasks:  

Timeline  Consultant’s tasks  

October 2020  

 

A desk review and analysis of current methodology and documents 
such as previous consumer polling data, Fair Trade Nation 
assessment reports, the Forum’s strategic plan and other key 
documents.   

October 2020 Make recommendations on appropriate methodology for data 
collection, analysis and reporting for 2020 and forthcoming years. 

October 2020 Working with the Forum’s staff identify relevant data collection 
subcontractors and supervise data collection process.     

November 2020  Draw conclusions from results.  

December 2020  Present conclusions to the Forum’s staff in the form a written report 
and oral presentation. 
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Skills, qualifications and experience  

- Strong analytical skills and experience of working with qualitative and quantitative 
data sets, particularly from large-scale surveys.  

- Research methodology skills and use of these skills in not-for-profit organisations 
and community settings.  

- At least five years’ experience of working with organisations in monitoring, evaluation 
and learning.  

- Knowledge of Fair Trade in Scotland or proven ability to quickly and effectively come 
to understand a new subject area. 

- Strong interpersonal and communication skills to work closely with the Forum’s staff 
to agree practical steps and solutions to complete the project within the agreed 
timescale.      

Budget 

The maximum budget available for this piece of work is £1,800. 

Application Process  
 
By 9am BST on Monday 14 September, please send a letter of application and CV to 
info@sftf.org.uk    
 
Please include the following in your letter and CV:   

- Examples of similar roles undertaken 
- Relevant skills and experience  
- Your proposed daily rate  
 

 

-Ends- 
 

about:blank
about:blank

