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Investing in Partnerships 
 
The Fair Trade movement has long recognised the importance of fair value and inclusive 
and lasting partnerships. When enterprises and organisations along the value chain uphold 
each of the Fair Trade principles, producers and workers are empowered to invest in the 
longer term sustainability and stability of their organisations and communities, and develop 
greater resilience to shocks.  
 
The impact of the COVID-19 crisis is still being heavily felt by individuals and communities 
globally and is a stark reminder of the necessity of investing in Fair Trade partnerships. 
Already economically-marginalised farmers and workers have been particularly hard hit – 
reduced orders have meant produce has gone unsold and wages unpaid. Millions have seen 
their incomes fall and are struggling to feed their families and send their children to school. 
 
Inspiring stories of solidarity continue 
to emerge, however. From 
smallholder farmer and workers 
pulling together for their communities, 
to Fair Trade enterprises taking action 
to support their Fair Trade partners 
and rejecting a cut-and-run mentality, 
the Fair Trade movement continues to 
pave the way as the stronger, more 
resilient and future-proof business 
model by putting people and planet 
before profits.  
 
As new recovery strategies are 
developed for a post-Covid world, we 
want to support the current 
heightened awareness of well-being, 
sustainability and equity and embrace 
new approaches to supply chains that 
are better able to face future 
emergencies and those that protect both people and the environment – for all our sakes.  
 
We therefore invite Scottish-based Fair Trade enterprises to propose small yet creative and 
impactful project ideas that invest in new or existing partnerships with Fair Trade producers 
and workers. 
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Programme Outline 
 

 
 
________________ 
 

* We will also link non-successful applicants to relevant social enterprise and Fair Trade support bodies and advisors 
who may also be able to assist and help realise project ideas 
 

Scottish-based Fair Trade enterprises are invited to submit project 
proposals for us to support through our Investing in Partnerships 
Programme. The Forum will score all applications and choose a 
limited number of proposals.*

If successful, we will connect you with a consultant partner to help 
you design in more detail a bespoke implementation plan that 
considers all Fair Trade principles.

Once designed, you will receive funding to put your capacity 
building plan into action. This will be a maximum of £2,000.

We will also link you to a Fair Trade action group of campaigners 
who are on hand to support and to promote your initiative.

At the end of the programme Fair Trade enterprises and producer 
partners will be required to reflect on the programme and provide 
details and pictures of the impacts of their project.

All projects and reports are to be completed by 28th February 2022
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Types of projects covered 
 
 
Project ideas that focus on capacity building for producer partners and embrace one or 
more of internationally recognised principles of Fair Trade will be favoured more strongly. 
For instance, supporting partners to: 
 

o Develop new skills in production, quality, financial and people management, 
leadership & business and accessing new markets 

o Promote gender equity and leadership 
o Create safer working conditions  
o Invest in digital inclusion 
o Adapt and develop resilience to climate change 
o Develop income and crop diversification strategies or piloting new product lines 
o Trade via independently verified Fair Trade terms e.g. WFTO & Fairtrade 

We will also consider proposals focused on developing new, long-term and direct 
relationships with economically marginalised producers on Fair Trade terms. 

 
 

 
 
 
 
 
                      

          WFTO’s 10 Principles of Fair Trade 
 

Projects that support producers and workers in Scotland’s International Development 
partner countries (Malawi, Rwanda and Zambia) are also welcome. 
 
Partnership Working 
 

o Applicants must consult with chosen producer partners and provide evidence of 
need for the project. 

 
Ready to apply? 
 
Visit our webpage here for our application form. Applications should be submitted by 5:00pm on 
Wednesday 28th of July 2021. 


