WFTO Kick-start Programme

Supporting Scottish-based Social Enterprises to
become Guaranteed Fair Trade Enterprise members of
the World Fair Trade Organisation

Information pack

WFTO Kick-start Programme
We invite Scottish-based social enterprises seeking to prioritise their commitment to
embedding and practising Fair Trade principles to apply for our WFTO Kick-start Programme
and start the process to become an independently-verified Guaranteed Fair Trade Enterprise
of the World Fair Trade Organisation (WFTO).
Who are the WFTO?
The WFTO is the global community and verifier of social enterprises that fully practice Fair
Trade. Spread across 83 countries, WFTO members all exist to serve marginalised
communities. To be a WFTO Guaranteed member, an enterprise or organisation must
demonstrate they put people and planet first in everything they do. They are democratically
run by their members, who are part of a broader community of over 1,000 social enterprises
and 1,500 shops. To become Guaranteed and to maintain this status, members need to be
assessed through the WFTO Guarantee System (GS).
WFTO Guarantee System
The WFTO GS combines Fair Trade and social enterprise verification into one. It is built to
verify that an enterprise is mission-led, focused on the interests of its producers, and this is
in the structure, systems and practices of the enterprise. It was created by experts and
pioneers from the Fair Trade movement so as to be credible, clear, and affordable.
In contrast to commodity certifiers, the GS assesses the entirety of a business, not just a
specific product, ingredient or supply chain. It includes an assessment of the enterprise’s
structure and business model, its operations and its supply chains. Members that pass the
GS process attain the ‘Guaranteed Fair Trade Enterprise’ status and may use the WFTO
Label on their products.
Why become a WFTO Guaranteed Fair Trade Enterprise?
Fair Traders have long recognised the importance of fair value and inclusive and lasting
partnerships with economically-marginalised producers and workers in the Global South.
When enterprises and organisations along the value chain uphold each of the Fair Trade
principles, producers and workers are empowered to invest in the longer term sustainability
and stability of their organisations and communities, and develop greater resilience to
shocks. Never before has this been more crucial.
Further, strong structures for independent verification remain a cornerstone of credible Fair
Trade claims and are often industry standard for organisations supplying goods to the
private, public and third sectors in the UK.
The WFTO also list these reasons to join:
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Differentiate from Pretenders
Membership of the WFTO identifies
the member organisation as a
committed Fair Trade Organisation.
Only organisations that are fully
committed to Fair Trade are eligible for
membership and this is an important
point
of
differentiation.
Many
commercial businesses are involved in
“fair
washing,”
usually
with
unsubstantiated claims, and it has
become important for those involved
in genuine Fair Trade to use the
WFTO’s 10 Principles of Fair Trade as
the definition of what fair trade really
means.
WFTO’s 10 Principles of Fair Trade

Provide Proof

The credibility of membership of WFTO is based on the Guarantee System. A robust, credible
system, involving self-assessment, peer review and audit, the Guarantee System ensures a high
standard for membership. Additionally, for those members who require it, the right to use the WFTO
product label is available at no extra cost.

Partner with Peers
The Fair Trade world is rapidly changing and WFTO is committed to being a place of learning and
engagement. WFTO members, representing the full spectrum of the global Fair Trade supply chain,
have in-depth knowledge, experience and skills of the business of Fair Trade. WFTO is one of a
handful of global organisations that brings together all the practitioners in a supply chain. Various
physical and virtual platforms are available for members to share and learn from each other. WFTO
is the place where the philosophy and the underlying principles of Fair Trade are discussed, debated
and determined.

Build Markets
WFTO has strong and growing relationships with many other international trade groups, including
the solidarity economy movement, organic movement and especially with the Fair Trade Towns
Movement, and the Fair Trade Advocacy Office. Through these relationships WFTO is able to
promote market access and market development for Fair Trade organisations. WFTO facilitates
attendance at international trade fairs, and organises a biennial Fair Trade Week including a
marketplace for the selling and promotion of members’ products.

Protect our Mission
The WFTO principles are widely recognised, and used, as the benchmark for Fair Trade
practice. We leverage this to ensure our values are the defining characteristic for Fair Trade
at both governmental and practical levels. Advocacy is an integral part of our activity and
we are able to provide a strong and credible voice for Fair Trade Organisations.

Read on for more details about our programme
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Programme Outline1

More information about the WFTO journey to full
Guaranteed membership status can be found at:
https://wfto.com/join-us

We invite Scottish-based SMEs fully committed to Fair Trade Principles to explore how to
become WFTO Guaranteed Fair Trade Enterprises (there will be a limited number of places on
this programme). Enterprises wishing to apply must be able to demonstrate to the WFTO their:
o
o
o
o

commitment to the Fair Trade Principles and Code of Practice;
commitment to helping disadvantaged groups and have this as one of the
core missions of their organisation;
sound economic performance and hand in at least one set of financial
accounts; and
sustainable practices in their production processes/supply chain.

The journey begins with an induction by the Forum, outlining the programme, the principles of
Fair Trade, the WFTO and their membership requirements. Participants will then start the
Membershp process by creating a WFTO account and applying to become a provisional
member*.

Approved applicants will be welcomed into the WFTO community as a provisional
member with limited rights**. Full membership is attained after the organisation has
successfully passed the first Monitoring Audit.

Provisional members are then asked to complete a Self Assessment Report (SAR)
within one year to check their way of working is in line with the WFTO Fair Trade
Standard.

As a WFTO Guaranteed member, the Forum is on hand to help you achieve and
improve compliance with the Standard, highlighting good practices and raising issues
of concern.

When ready, a Guarantee System auditor from your region will look at your SAR and
review supporting information during a visit. They will also visit a selection of your
suppliers to check conditions and practices***.

The WFTO will then review the audit report. You may need to set up an improvement
plan before Guaranteed status is approved. If approved, you will then become a full
WFTO Guaranteed member! Once you're a member, there's a regular monitoring cycle
the WFTO follow.

1*Initial application fee: €100. Upon approval by the WFTO, the Forum will subsidise this fee.

**Provisional members also pay a provisional membership fee of €750 to the WFTO. For SMEs, this is comprised of a
€400 Global Membership Fee (for those with a turnover of less than €135,000) and a €150 Europe Regional fee (for those
with a turnover of less than €150,000), as outlined in the WFTO Membership Fee Policy Paper (2019). The Forum will
also cover this first year payment of member fees. The Forum will reimburse both the initial application fee and
provisional member fee retrospectively (please hold onto receipts for proof of purchase). Payment of provisional member
fee is subject to an assessment of the perceived sustainability of paying membership in subsequent years).
*** The Forum will pay Monitoring Audit fees up to £900, subject to a grant funding assessment. Audit fees can be paid
upfront, but will require an invoice or quotation for proof.
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Ready to apply?
Visit our ‘Business Support Programmes (2021)’ webpage for our application form:

https://bit.ly/3ebhE0O
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